647510 BCMadMN203A-4C Seat No :

B.Com. Semester - 4 (NEP-2020) Examination
March/April-2026
Business Administration -3 (Minor-3)

Time: 2:00 Hours Marks: 50
Instructions:

1. All questions are compulsory.

2. Figures to the right indicate marks.
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Que.l What is Human Resources Management? Discuss it's characteristics?
OR
Que.l  Explain the term HRM. Discuss the various functions of HRM.
Que.2 Discuss the factors affecting Human Resource Planning.
OR
Que.2 What is a job analysis? Discuss its procedure and utility.
Que.3 Define the term recruitment. Discuss the modern techniques of recruitment.
OR
Que.3  Explain the modern selection procedure in detail.
Que.4  Explain the significance of training in business unit and discuss its advantages.
OR
Que.4 What is executive development? Explain the importance of executive development.
Que.5 Write short notes. (Any two)
(1) Outsourcing
(2) Job specifications and Job description
(3) Placement
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